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Initial Preparation 

• Initial meeting with interested staff members. 

• Preparation & presentation to SLT / Cluster Head teachers / Governors. 

• Preparation & presentation in conjunction with lead staff to student body via assembly. 

• Preparation & presentation in conjunction with lead staff to parents in after school session. 

• Provide guidance on application process to leadership team for selection of A, staff and B students / 
parents.  

• Provide assistance with the interview process. 

• Provide guidance on curriculum mapping. 

• Provide support with visuals in school / community of link communities. 
 

Fundraising 

• Provide initial fundraising advice addressing the need to maximize community cohesion and whole 
school dimensions. 

• Facilitate initial fundraising parents evening. 

• Provide fundraising clinics. 
 

Risk Management, UK Residential & Overseas Interaction. 

• Liaison with outdoor advisory team / leadership team to provide support with the completion of the 
risk assessment documentation. 

• Preparation of the team building residential. 

• Suggested attendance of the team building residential. 

• Provide guidance on DBS process, medical preparation* and personal equipment requirements.       
(*A fully qualified doctor will accompany the group in Africa) 

• Provide guidance on cultural preparation / responsible relationships and expectation management. 

• Facilitate a participatory risk management session accompanied by a doctor and an outdoor advisor. 

• Provide guidance on liaising with the media. 

• Provide guidance on party management on the Partnership Impact Visit. 

• Mentor the leadership of the party throughout - providing valuable in service training for school 
staff. 
 

After the Event 

• Provide post visit debrief. 

• Facilitate with post visit celebration / presentation. 

• Provide guidance / facilitation of ongoing partnership link. 
 

Please note that these services will be tailored to the school’s exact requirements through consultation.  
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